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Abstract

This study aims to discover the intellectual capital and its dimensions (the
human capital, the structural capital and the customers' capital), as an essential step
for the application of knowledge management at the Libyan Iron and Steel company.

The study contains several axises, a theoretical axis, which includes preparing a
theoretical framework about the intellectual capital and its basic components. This is
considered the essence of the processes of knowledge application management. It is
also a theoretical framework for knowledge management and its content, for the
purpose of strengthening the workers' capacity to better performance at the company.

The study contains a practical axis, which is represented in discovering of the
intellectual capital and the extent of its clarity, reliable performance and to keep pace
in advanced performance in the iron and steel industry. And finally, to provide
recommendations to the company lest the expertise group, available at the company,
should leave the company without benefit comes from them.

To achieve the objectives of the study, the researcher has designed a
questionnaire to collect preliminary information to be distributed to the study sample
through the training administration at the company. The sample population is 200
persons. In the view of the answers being collected, processing and analysis of data by
the statistical program (SPSS) have been done. After the practical testing of the
hypotheses of the study, the following results have been reached including:

1. Existence of accumulated experiences among workers, especially in the category
that exceeds a term of 20 years of work.

2. The benefit of the implicit knowledge of the personnel.

3. The failure of the company to invest the intellectual capital owned by the
company.

Based on the results that have been reached, the first hypothesis of the study has
been accepted, which states "the Libyan Iron and Steel Company owns the intellectual
capital to rely on for achieving its objectives.

The second hypothesis which states that "the Libyan Iron and Steel Company
gives care to its intellectual capital as practical reality to depend on for applying the

knowledge management at the company.
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