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Extract

This study focused on analyzing and testing the relationship between
(The independent) variable of change, and(The dependent) variable of
organizational creativity in commercial banks within Misurata city. The study
problem centered in lowering the organizational creativity for managers of
commercial banks in misurata, This study adopted an essential hypothesis that
“there is a statistical relationship between the three dimensions of change:
namely; functional, behavioral and technological changes, and organizational
creativity. Therefore, this study aimed to determine the real applications of
changes whether functional, behavioral or technological, as well as,
organizational creativity dimensions at the middle and top managerial levels
at the commercial banks in Misurata city. The study population involved
managers in different management levels of the commercial banks in Misurata
city consisting of one hundred thirty-five (135) manager, who work in
nineteen (19) banks in Misurata city. This study adopted a descriptive research
design, where a questionnaire was used to collect data. Therefore, One
hundred twenty three (123) questionnaires were distributed. Research results
showed that there is a strong positive relationship of (0.72), between change
and organizational creativity, and a strong relationship of (0.68) between
functional changes and the dimensions of organizational creativity in
commercial banks in Misurata city. The results also showed a strong
relationship of (0.69) between the behavioral changes and the dimensions of
organizational creativity in the commercial banks involved in the study.
Moreover, there is a moderate relationship of (0.48) between technological
changes and the dimensions of organizational creativity. Moreover, results
reveal that there is a good indicator of forecasting organizational creativity in
accordance to the existence of change, as change could predict creativity at
(0.74). Based on the findings of this study, the following are recommended:
Increasing support for managers and encouraging participation, in order to
improve their abilities to take risks in creating innovative ideas at their banks.
Encouraging individual and group initiatives (motivations) to generate
creativity in different levels. Increasing levels of motivational schemes for
employees who succeed under change process. This study recommended
further research on effects of technological changes on organizational
creativity in commercial banks. It also recommended exploring role of work
experience on organizational change.
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